M ONM OUT H COUNT Y PL ANNI NG B OARD
TRANSPORTATION COUNCIL
ANTHONY GARAGUSO
Council Chairman

JAMES GIANNELL
Planning Board Chairman

Minutes for the Meeting of the
Monmouth County Transportation Council
Tuesday, October 23, 2018
Monmouth County Planning Board
One East Main Street
Hall of Records Annex Building, 2nd Floor
Freehold, NJ 07728
I. CALL TO ORDER – 7:00 PM
II. ATTENDANCE – ROLL CALL
Members Present
Frost, Barry
Garaguso, Anthony
Grbelja, Nancy
Vernick, Jeff
Barrett, Betsy
Nelson, Eric
Doyle, Peter
Staff Present
James Bonanno – Staff Advisor
David Schmetterer
Daria Jakimowska
Members Excused
Hennessy, Thom
Van Nortwick, Peter
III. REVIEW OF MINUTES
The Council’s approval of the September 11, 2018 minutes was sought by Chairman Garaguso. Ms. Barrett offered
a motion to approve the minutes, which was then seconded by Ms. Grbelja, and approved unanimously by the
th
Council. Mr. Doyle abstained due to his absence from the September 11 meeting.
IV. PRESENTATION
Tom Clark, Community/Government Relations, NJ TRANSIT
Staff introduced Tom Clark of NJ TRANSIT’s Community and Government Relations office to the Council, and
explained that staff had sent Mr. Clark a list of prepared questions which were provided by Council members prior
to this meeting in order to give the discussion some structure and organization. Mr. Garaguso asked Mr. Clark if he
would like the Council to read the questions one at a time to avoid confusing topics and so the public audience
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could better follow the conversation. Mr. Clark agreed that would be the best course of action and Staff began by
reading the questions below:
What can we do?
1. What can this Council do to help support and communicate with Monmouth County travelers who rely on NJ
TRANSIT services?
Mr. Clark informed the Council that it would be helpful to NJ TRANSIT if the Council could help distribute
information about new ticketing and real time information applications NJ TRANSIT offers. This would greatly
help improve communication between NJ TRANSIT and its customers. Mr. Clark also asked the Council to
advocate and possibly take a position of support for the availability of funding and programs to become available to
transit agencies such as NJ TRANSIT. The Council shared with Mr. Clark the Monmouth County Transportation
Council Quarterly Newsletter and offered to use it to further distribute NJ TRANSIT service information and
resources to subscribers. Mr. Clark was pleased to see the newsletter already included NJ TRANSIT’s ticketing
application and service changes included in the October issue and encouraged the Council to continue its newsletter
efforts. Mr. Clark offered to arrange contact between the Transportation Council and NJ TRANSIT’s
Communications Department in order for the newsletters to receive the most up to date information on transit
services and resources available.

PTC Implementation
2.

There has been a lot of system disruption due to PTC implementation – what can Monmouth County travelers
expect with regards to service improvements post PTC implementation?

NJ TRANSIT’s first priority once PTC is in place is to return to their regularly scheduled services including all
services that have been suspended to expedite PTC installation. Mr. Clark explained that NJ TRANSIT has a strict
deadline of December 31, 2018 to install PTC equipment on all of the agency’s rolling stock. All services are
planned to be reinstated mid-January 2019.

3. What is NJ TRANSIT’s current status with regards to PTC implementation, and does the agency expect to meet
the end of year deadline? If not, what are the consequences and is there a contingency plan in place?
If NJ TRANSIT does not meet the December 31, 2018 deadline they will be forced to pay substantial fines and
AMTRAK has stated that it will not allow any agency that has not completed PTC installation to operate along their
rail lines, including the Northeast Corridor. Mr. Clark elaborated, saying that NJ TRANSIT has hired an outside firm
to install PTC equipment and at the beginning of the year installation was at 12% completion and today stands at
75% completion. Mr. Clark informed the Council that NJ TRANSIT is confident it will be able to finish the final
25% by the deadline and does not need to put together a contingency plan for the possibility of failure to meet the
deadline.
4.

Has there been any PTC implementation assistance asked for or offered from other agencies?

Mr. Clark explained all agencies are responsible for their own installation of PTC and each agency has their own
software. Where agencies share rail, they must cooperate to make sure their software can correctly communicate but
agencies do not assist each other with PTC installation. NJ TRANSIT has a private vendor that has been hired for
installation of all PTC equipment.
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The end of year deadline is for a portion of PTC implementation. What additional work will have to occur to
complete PTC installation and activation? How long will it take? What impacts does NJ TRANSIT expect the
work to have on service availability and quality for customers?

After the deadline for the installation of PTC equipment the agency will then begin testing the software and PTC
system as a whole. There is currently no deadline for completion of PTC system wide testing but Mr. Clark
estimates it should not take long to complete but if it does take too long the FRA will most likely implement a new
deadline. He elaborated, saying that PTC will not improve services but will improve safety.
Agency Reform and the Governor’s Audit
6. What are the top three improvements identified in the Governor’s Audit that NJ TRANSIT is going to address,
and is there a timeframe for these initiatives?
There is no timeframe to implement the audit’s recommendations but a number of them have already been put in
motion such as: hiring a new Chief of Human Resources who is in the process of reorganizing the department into a
new structure that creates teams dedicated to supporting business lines and increasing efficiency in accomplishing
hiring tasks, created a Deputy Controller Position to consolidate accounting functions, and reorganized the
Procurement Department in order to expedite the process of approving contracts.
7.

A recent campaign by the Tri-State Transportation Campaign seeks an overhaul of NJ TRANSIT Management,
a Senate Bill seeks fundamental reforms at the agency, and the Governor’s Audit identified need for commuter
representation on the Board. Is there support within the agency for the addition of more diverse and advisory
committee/commuter nominated representation on the Board, and in what capacity?

The State has two Transit Advisory Committees, one for North Jersey and one for South Jersey that were created by
the same legislature that founded NJ TRANSIT and are completely independent of the agency. They do however
get support from the NJ TRNASIT Board Office. Mr. Clark elaborated that the Committees are not considered
public, and their meetings are not under subject to the Open Public Meetings Act and do not report meetings minutes
or agendas. The NJ TRANSIT Board has already been expanded by legislature to include citizen representatives
and union representation. Mr. Doyle asked if the citizen members were voting members, Mr. Clark was unsure but
was believes they are advisory and are intended to give input to the Board from a commuter and civilian point of
view.
8.

Is there a plan to improve access and transparency to the North and South Jersey Commuter Representative
Groups? This may include opening meetings to the public, publishing agendas and minutes, or other methods
for including the traveling public in their discussion.

Mr. Clark reiterated that the Transit Advisory Committees are completely independent of NJ TRANSIT and any
changes to their organization would have to be in policy set by the legislature.
9.

Would NJ TRANSIT be willing to establish regular meetings between the County transportation councils and
NJ TRANSIT’s commuter representative groups?

While having no control over the Transit Advisory Committee’s, NJ TRANSIT can arrange communication with the
groups through their Board Office. Mr. Clark also added that while NJ TRANSIT does not want to interfere with
the operations of any County or municipalities boards or committees, NJ TRANSIT will do their best to send a
representative to meeting whenever invited just as he has come to the Monmouth County Transportation Council
Meeting tonight.
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Staffing Shortages
10. What is the current status of bus and rail engineers and operators in the pipeline, and recruitment for new
engineers to ensure there are not staffing related cancellations in the future?
Under the new Human Resources Directive, NJ TRANSIT is holding speed hiring sessions and has added bonuses
of up to $6,000 for new employees that are hired and work full-time for the agency for a certain number of years.
Training for train engineers is being expedited and seminars are being held for key personnel to speed up education.
They have also increased the number of courses for engineers from two to four per year. Mr. Clark elaborated that in
previous years employees would stay and work for the agency for the length of their careers due to incentives such
as a pension but in recent years pensions are starting to disappear and be replaced with different types of retirement
plans. These retirement plans allow employees to take the money they have saved with them to other jobs with
other employers giving them no incentive to stay and continue their career with NJ TRANSIT. Mr. Clark did not
have a number of employees currently on staff or a number of employees needed to be hired and trained to curb the
need for cancelations.
11. Crew shortage cancellations have been widely reported, and pose a significant problem for bus and rail
travelers. Why have these cancellations continued after NJ TRANSIT officially revised its schedules on
October 15th?
Mr. Clark explained that the revised schedule put in place as of October 15 was due to the need to meet the PTC
deadline. Equipment has to be taken out of service so it can be retrofitted with PTC equipment to meet the
upcoming deadline. The cancelations occurring in the mornings are due to the shortage of engineers.
In addition to the shortage of engineers due to retirements and employees moving to other agencies, services are
being canceled due to engineers calling out sick with no notice. NJ TRANSIT does not have the engineers to cover
these shifts and thus cannot operate services without the required number of employees. Mr. Clark said that the
agency does not plan on these cancelations occurring and cannot predict if more will occur as they are a day to day
occurrence that is caused by unpredictable call outs of employees.
12. Is there a solution to staffing shortages and unplanned cancellations, and when can riders expect a reliable
system-wide schedule?
NJ TRANSIT is working to hire and train new engineers as quickly as possible but there are federal regulations
pertaining to how much training engineers must receive, specifically twenty months of training. Mr. Clark reiterated
that all service cancelations would be running once again in mid-January 2019.
Ms. Barrett asked if NJ TRANSIT was looking to incentivize employees from other agencies to move to NJ
TRANSIT in order to get some engineers running trains as soon as possible. Mr. Clark responded that that would be
ideal but due to low funding NJ TRANSIT cannot afford to pay their employees as much as competing agencies and
that NJ TRANSIT engineers receive about 20% less in compensation for their work. The agency needs an increase
in funding to make their positions competitive with other agencies.
Gateway Tunnel
13. What is the status of the Gateway Tunnel project? Has it been affected by other issues, such as PTC
implementation?
Mr. Clark explained that PTC installation has no effect on the Gateway Project and that what is holding up the
project is a disagreement among elected officials on how it is going to be funded and who will provide what funds.
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The project has received some funds and work is being completed but until funds become dedicated to the
project, Gateway progress will be slow.
Mr. Frost raised the point that car ownership and population in New Jersey are on the rise and congestion in the
future is predicted to become worse. He asked if legislature was showing any signs of acknowledging this, and that
increased funding in rail could be a solution to this issue. Mr. Clark agreed but clarified that rail is not the only
option. NJ TRANSIT moves more customers by bus than by train, and there are hurdles for legislature when it
comes to buses as well. For instance the Port Authority Bus Terminal is at capacity and NJ TRANSIT can’t run any
additional buses to the terminal than it currently is. There are discussions to upgrade, expand, or replace the
terminal but legislature is split on what is the best option and when funds will be available.
V. OLD BUSINESS
Transportation Council Bookmark Discussion
At the Transportation Council’s previous meeting in September members decided the goal of the bookmarks is to
introduce people to the Transportation Council and advertise the Council’s Quarterly Newsletter. Staff drafted
bookmark text to meet these goals and based on previous discussions and interests expressed by the Council,
created mock ups of two bookmarks. One bookmark shows artwork of the historic Blue Comet, and the other
shows a ticket for the Blue Comet. The Council favored the image of the ticket and the light blue background
behind the text. They requested staff move forward and try to find a way to print them. Mr. Doyle suggested
speaking with the Monmouth County Library to see if they would be able to provide printing.
AMTRAK Service Downgrades
Mr. Vernick prepared a draft letter to AMTRAK outlining the Council’s concerns and requesting additional
information and described it to the Council. He asked for a more time to finalize the letter and offered the share it
with the group for additional input. Ms. Grbelja informed the Council that she introduced this issue and the
Transportation Council’s concerns to the Planning Board at their previous meeting. She said they expressed
interest in the topic and shared the Council’s concerns.
Joint Meeting with Ocean County Advisory Committee – Setting an Agenda Discussion
At the September Council meeting Council members outlined transportation topics they were interested in
discussing with the Ocean County Transportation Advisory Committee in a joint meeting. Staff organized these
discussion points into a draft agenda that is to be shared with Ocean County’s Committee for their input. The
Council approved of the topics and instructed Staff to continue working to set up a joint meeting between the two
groups.
VI. QUARTERLY TRANSPORTATION COUNCIL NEWSLETTER
October Newsletter Metrics
Staff provided the Council with an analytics report detailing the Council’s October newsletter’s reception. Since
the previous newsletter was released in July, the number of subscriptions to the newsletter has increased from
464 recipients to 512. Additionally the number of clicks increased as well but staff explained this could be due to
the increase in subscribers as the percentage of clicks has been steady at 25% for the previous few newsletters.
Mr. Vernick asked staff which articles were the most popular among the newsletter’s subscribers. Staff responded
the top three articles were regarding NJ TRANSIT’s interest in a new fare payment system, design changes and
construction planned to take place at Exit 109 of the Garden State Parkway, and Governor Murphy’s efforts to help
NJ TRANSIT hire additional engineers. Mr. Vernick pointed out that it seems a lot of the subscribers’ interest lies in
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NJ TRANSIT related articles. He suggested staff continue to include NJ TRANSIT related articles and to work with
Mr. Clark to stay up to date on NJ TRANSIT issues.
VII. NEW BUSINESS
Moving Mindfully: Monmouth/Mercer Update
Staff informed the Council that the first Moving Mindfully: Monmouth/Mercer public meeting was held on October
2, 2018 and nearly sixty members of the public were in attendance. The project team received many helpful
comments as well as new insight into the everyday life within the study area. The project team is continuing to
work to log and address comments received and to arrange focus groups consisting of freight professionals, local
residents and business owners, and first responders to collect more specific information and input.
VIII. REPORTS OF STAFF
Staff reported that they have been working to secure a new Subregional Studies Grant for Fiscal Years 2020 and
2021 from NJTPA to analyze travel demand surrounding tourism events within Monmouth County. While
Monmouth County is a very popular summer destination for tourists seeking to enjoy the county’s beaches, the
county is also experiencing other types of tourism year round due things such as concerts and agrotourism. This
study would aim to find ways to decrease traffic caused by these events. Staff elaborated, saying that Monmouth
County had submitted a full application and has now received comments from NJTPA to help fine tune the study
goals and methodology.
IX. PUBLIC COMMENT
John Castranova of the Manalapan Township Transportation Committee asked Mr. Clark to clarify how Positive
Train Control operates. Mr. Castranova explained that his understanding of the technology was that engineers
would not be needed and that PTC would operate the train on its own. Mr. Clark explained engineers have other
responsibilities while aboard the train that cannot be handled by Positive Train Control and that the system can’t
fully operate a train. It is a system that allows trains to be monitored by dispatch workers and in the case of an
emergency or the train is moving at too high a speed the system can be used to slow or stop a train.
Mr. Castranova added that with the installation of Positive Train control, will the training for engineers be quicker
now that PTC will be assisting with train operations? Mr. Clark explained that engineer training is decided by the
Federal Railroad Administration and NJ TRANSIT must make sure their engineers meet the requirements of the FRA
in order to allow them to operate NJ TRANSIT trains. Mr. Clark acknowledged that as the technology grows it may
be possible for PTC to take some of the responsibilities of the engineer allowing for less mandatory training but as
of right now PTC is simply a tool and does not operate trains autonomously.
Mr. Castranova pointed out that it is not new for NJ TRANSIT staff to call out sick, and asked Mr. Clark why this has
recently escalated to the point where trains have been cancelled due to staff shortages. Mr. Clark agreed that this
is not a new phenomenon, and continued to explain that this has become an issue now because of the shortage of
engineers. NJ TRANSIT has an engineer shortage due to unexpected retirements and employees leaving the
agency for positions elsewhere, and therefore cannot adequately respond to employees calling out of work at the
last minute. If a train crew cannot be assembled in time, or at all, then a train has to be canceled.
Mr.Castranova’s final question was in regards to the Route 9 bus priority lanes in Middlesex County. Why have
they not extended into Monmouth County? Mr. Clark responded that due to a change in NJ DEP regulations
regarding storm water runoff and water basins along roads, the project became extremely costly and the funds to
continue the priority bus lanes were depleted. NJ TRANSIT would be interested in continuing the lanes as they
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have been successful but money has to become available to move the project forward. Mr. Castranova finished by
thanking Mr. Clark for his time and adding that as a commuter he thinks the Middlesex priority bus lanes are
helpful to improving his commute.
Barbara Bateman asked Mr. Clark if there was any space for NJ TRANSIT to improve transparency by distributing
information similar to how the Council does with its newsletter or by providing information aboard trains where
some advertisements are usually visible. Ms. Bateman feels the Council is doing a good job of distributing
information with the newsletter but would like to see NJ TRANSIT improve in order to cut down on confusion and
rider frustration. Mr. Clark thanked Ms. Bateman for her comment and pointed out that NJ TRANSIT does have
publications it distributes from time to time and that they are working to improve their transparency using social
media which was recommended in their audit.
X. ANNOUNCEMENTS
Next public Monmouth County Transportation Council meeting to be– 7:00PM Tuesday, November 13, 2018 at the
nd
Monmouth County Division of Planning Conference Room at 1 East Main Street, 2 Floor, Freehold, NJ 07728.
XI. ADJOURNMENT
Following a motion to adjourn the meeting made by Ms. Grbelja and seconded by Mr. Doyle, the meeting was
adjourned at 8:55 PM.
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