CC-4-2024
Evaluation Criteria & Weights

POINTS LEGEND
0 = Poor (unacceptable), 1 = Marginal, 2 = Fair, 3 = Average, 4 = Above Average, 5 = Very Good

TECHNICAL (VOLUME 1)

i Points Max
i DESCRIPTION Weight (1 -5) Points
The Vendor's overall proposal demonstrates clear understanding of the scope of work, goals &
T1 o 35 5 175.0
objectives.
T2 |The Vendor completed Volume | of the proposal as required in a clear and concise manner. 10 5 50.0
T3 The Vendor completed Volume 11, or the Cost Proposal Worksheets as required in clear and concise 10 5 50.0
manner. ’
T4 The Vendor has demonstrated their understanding and requirements to meet all appropriate 30 5 150.0
accreditation and related inspection standards with ACA, NCCHC & NJ-DOC. '
The Vendor provided all key on-site staff and corporate level supervision to effectively deliver services,
TS |, : y S 10 5 50.0
including company history, structure, resumes and organization chart.
T6 The Vendor provided appropriate references and list of current/past clients with ADP minimums and 5 5 250
accreditation requirements. '
T7 |The Vendor provided appropriate legal history requirements for the past 3 years. 5 5 25.0
The Vendor provided and addressed appropriate mental health coverage, assessments & treatment
T8 : . . L . 20 5 100.0
requirements, sentenced inmates, and appropriate suicide watch and constant observations.
The Vendor provided the name of their pharmaceutical provider, site specific formulary with fee
T9 e o ; 10 5 50.0
structure, medication administration processes, and overall management system.
The Vendor provided and addresses their intake processes, including timelines, urgent care/medication
T10 L . . ; . 20 5 100.0
needs, chronic illness, contagious diseases, mental health iliness and intake forms.
The Vendor provided and addressed Medication Assisted Treatment processes, including drug & alcohol
T11 : 10 5 50.0
withdrawal protocols.
The Vendor provided and addressed key ancillary services such as x-ray and laboratory services,
T12 |. . . . . 5 5 25.0
including stat or urgent services, female specific services, and optometry.
The Vendor has provided and addressed their Utilization Management process and procedures to
T13 - : 20 5 100.0
effectively manage off-site care.
T14 The Vendor has provided and addressed their off-site care claims management, processing and 5 5 250
payment procedures, ’
T15 |The Vendor has provided details to implement and effectively utilize Tele-Healthcare. 5 5 25.0
Sub-Total 1,000.0




MANAGERIAL (VOLUME I)

Points Max
# .
DESCRIPTION Weight (1 -5) Pasints
M1 The Vendor's experience and ability to deliver healthcare services according to applicable NCCHC and 30 5 150.0
ACA acrreditation standards, including NJ-DOC standards. ’
The Vendor's experience and ability to provide healthcare services to correctional facilities with an ADP
M2 15 5 75.0
of 1,000 or greater.
The Vendor's experience and ability of both corporate level and key on-site managerial staff to
M3 . ; ; o : 25 5 125.0
effectively supervise and deliver comprehensive inmate healthcare services.
The Vendor's understanding, experience and abilities to provide a "Cost Plus Management Fee" funding
M4 ) , ) . . 25 5 125.0
program, including full transparency of all financial records and reporting.
M5 The Vendor's legal history involving service delivery, offsite claims payments, other government clients 5 5 25.0
and employees/owners, etc. ’
M6 |The Vendor's ability to start-up contract within the timeline of this RFP. 15 5 75.0
The Vendor's expience and ability to effectively manage intake processes, including urgent needs,
M7 . . 7 20 5 100.0
chronic illness, contagious diseases, etc.
The Vendor's experience, abilities and processes with pharmacy management & medication
M8 - L . . ST 5 5 25.0
administration, including ordering, returns, formulary and non-formulary authorization, etc.
The Vendor's experience and ability to manage and deliver mental health services, including suicide and
M9 : i ; 25 <] 125.0
constant watch cases, referral services, individual/group sessions, etc.
M10 |The Vendor's experience and ability to manage MAT services, including detox and withdrawals. 5 5 25.0
The Vendor's experience and abilities to effectively manage off-site care, including UR processes &
M11 ; 20 5 100.0
procedures, and claims management.
The Vendor's experience and ability with introducing innovative technology, techniques and operational
M12 . . k - ) 10 5 50.0
processes in healthcare service delivery, including tele-healthcare.
Sub-Total 1,000.0
FINANCIAL (VOLUME 1)
. Points Max
# DESCRIPTION Weight (1-5) Points
F1 |The Vendor's reasonableness of the Management Fee. 55 5 275.0
F2 |The Vendor's reasonableness of all Management Fee exclusions with associated costs. 35 5 175.0
F3 |The Vendor's reasonableness of all contract start-up costs. 25 5 125.0
The Vendor's reasonableness of the required insurances, including professional, workers comp,
F4 : 15 5 75.0
reinsurance or stop-loss, and Agreement of Surety.
F5 |The Vendor's reasonableness of the Provider Network and Claims Management costs. 15 5 75.0
The Vendor's reasonableness of employee health insurance costs to the actual employee (includes
F6 ; 25 5 125.0
medical, eye & dental).
The Vendor's reasonableness of employee health insurance pass-through costs to the County (includes
F7 : 30 5 150.0
medical, eye & dental).
Sub-Total 1,000.0
Points
1,000.0 Technical 33%
1,000.0 Management 33%
1,000.0 Financial 33%
3,000.0 100%




