


   

       

     
      

       
  

     

  

 

 

        

               

              

                

             

                
       

                 

 

                

        

               

               

    

    

    

    

    

       

    

    

    

    

    

  

  

 

  

  

       

          
       

  

 

 

 

 

    



MILESTONE ACCEPTANCE AND PAYMENT SCHEDULE 

The schedule below outlines the payment schedule based on milestones achieved in the 

TCP Implementation. TPC will notify Client of the completion of each enumerated Milestone 
listed below. 

Upon TCP's notification of completion of each enumerated Milestone, Client must object in 
writing within ten (10) business days of the notification of completion if Client does not 
believe the notified Milestone has been successfully completed. If an objection is made by 
the Client, then TCP will have ten (10) business days to provide a proposed remediation and 
will again notify Client of the final completion of such Milestone. If no objection is made in 
writing within the ten (10), business days, then the Parties agree that the Milestone is 
deemed to have been successfully completed. Additionally, Client may confirm in writing 
that Client agrees that said Milestone has been successfully completed prior to the 
expiration of the ten (10) business days. 

TCP will issue an invoice for a completed Milestone upon the Client's wr:itten acceptance or 
upon the expiration of ten (10) business days from the completion notice without Client's 
written objection. Each TCP invoice must be paid p~r the agreed terms on the order form. 

Milestone • Acceptance Criteria and Deliv~rable Payment Amount 
1 _______ - - -

I Initiation Phase 
! -
i 1.0) Project Kickoff 
I 

--------- - ·--- --- r·------------- -------------- -------------- -------- -------------------- --- -
: Meeting held between client and TCP 
l project team; stakeholders identified; scope 
I and goals confirmed -

$ 8,034.00 

I Discovery Phase i 
( __ ••-- •-• • ••--•.-V••-••-••ev• -" •• 

: 
-V-ULr•-••• ------U¥ ,,--$ 

Business requirernents discovery sessions i I 
! 2.0) Business Requirement 
' 
' I 
J Planning Phase 
1-- -- -- -- ------------ --- -------------- -------- ----
[ 3.0) TCP configurations 
i design 

! ;~~)-~~pl~ym~nt'.~~~~dule 

[ Delivery Phase 

! 4.0) TCP configurations 
: delivery 

: Transition Phase 
r · 
i 5.0) Deployment 

I 

I Professional Services Total 

. completed; requirements documented in $ 16,068.00 : 
i the TCP Playbook I 

! TCP reviews and delivers the Business -
Review Document (BRD) ..... ______ __ __ _ 

$ 

; Planning meeting held; deployment 
J schedule finalized 

System passes UAT as defined in the ! $ 
Business Review Document (BRD) i 

30 calendar days of live punches recorded 
in the production environment 

$ 

8,034.00 

8,034.00 

i 
- - - -- --- --1 

24,102.00 

16,068.00 

80,340.00 

- - ·- . ~ . . " - - - -----

TCP Software ex,ternal use: Public . 

"' • u - - ~ • ~ 




