CC-6-2025 — Belford Ferry
EVALUATION CRITERIA

Proposals shall be scored according to the following categories. The maximum point values for each
category will be disclosed prior to the opening of the proposals in accordance with the competitive
contracting requirements in the Local Public Contracts Law.

Max Score

1. Ferry Terminal Operations and Service Plan 35

Proposals will be reviewed for the following elements, including but not limited to:
e Clear understanding of the scope of services and related objectives
e Number of proposed landing points
e Number of proposed departures during morning and evening ferry service from Belford Ferry Terminal and any
other nearby ferry terminals and provision of shuttle service between terminals.
e  Ridership capacity for peak and non-peak departure times
e Ability to provide weekend/holiday service and cargo services

Max Score
2. Availability of Personnel, Equipment & Other Operator Resources 20
Proposals will be reviewed for the following elements, including but not limited to:
e Adequate staffing resources
e Number of proposed ferry boats
e  Key relationships with reputable third-party vendors, as necessary, for:
o  Routine staffing
o  Concessions operations
o  Marine elements operations
o  Ferry terminal building and/or building site operations
Max Score
3. History and Experience in Providing Ferry Terminal Services 20
Proposals will be reviewed for the following elements, including but not limited to:
e  Resumes and experience of key personnel
e Proven track record of providing successful, safe ferry operation
e  References
Max Score
4. Price and Cost Factors 25

Proposals will be reviewed for:
e  Competitiveness of pricing
e  Proposed Base Operations Fees and Additional Operations Fees
o  Competitiveness of proposed fares

Max Score

100

TOTAL SCORE

Evaluated By: Date:

Contractor:

Additional Comments:



