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The Board of Managers
Celebrates the
100™ Anniversary of the Smith Lever Act of 1914
Establishing the Cooperative Extension Service at our
Land Grant Institution
Rutgers University

The mission of the Cooperative Extension System is to disseminate
research-based information on topics as varied as nutrition and
health, youth development, agriculture, horticulture, animal
husbandry, small business and personal finance through a central
state Extension office at the land-grant university and county offices
staffed by professionals in each of the U.S. states and territories.

We honor and thank the faculty and staff, past and present, of
Rutgers Cooperative Extension for dedicated service to their
constituents. We celebrate Extension’s past accomplishments and
we look forward to continued excellence in programming in the future.



introduction

This annual report is an assessment of needs as identified by the constituents of the New
Jersey Agricultural Experiment Station (NJAES) and compiled by the NJAES Board of
Managers (the Board). This report includes a brief commentary on progress made by the
NJAES in addressing the needs laid out in the 2012 annual assessment report (Appendix C), a
review of the Department of Agricultural and Resource Management Agents Strategic Plan’
(henceforth referred to as the ARMA Strategic Plan) and recommendations on how the ongoing
needs of the constituents of the NJAES can be met.

The Board believes that these annual reports are an important tool for use as a reference of its
opinions regarding the realization of the many important objectives of the NJAES and Rutgers
Cooperative Extension (RCE).

Overall, the Board believes that some progress has been made in returning the NJAES to its
expected role in serving production agriculture as its primary constituent group. However,
communication problems persist and the board is not yet satisfied that it is being consulted
sufficiently on matters regarding personnel, budget and program direction. It is expected that
there will be further improvements made in 2014 that will re-establish the Board in its
appropriate role as advisors to the administration of the NJAES.

Significant milestones for the Board during 2013:

o Board of Managers survey of county boards of agriculture
e Board review of the ARMA Strategic Plan
e Proposed a policy that allows for the Board to recommend candidates to sit on personnel
search committees
e Met with Gerald Harvey, Rutgers Board of Governors
e The Budget and Advocacy Committee of the Board held several meetings with Dean
-~ Goodman, Director Hillman and Director Katz.

Review of 2013 Survey of County Boards of Agriculture
The 2012 Annual Assessment of the Needs of Production Agriculture in New Jersey (Appendix

C) was prepared with substantial input from the county boards of agriculture through responses
to a written survey. A similar methodology was implemented with the 2013 survey. However,
where the 2012 survey and report was focused on the role and status of researchers and
specialists, this year’s efforts focus on county agricultural and resource management agents. It
is important to note that several of the comments and recommendations regarding researchers
and specialists remain open and are still pending. The 2013 annual report should be viewed
together with the 2012 report.

The 2013 survey of county boards of agriculture was completed during the month of September.
The survey results were collated and distributed at the December 5 meeting of the Board
(Appendix B).

The survey questions were designed to elicit from the county boards of agriculture opinions on
the current delivery of services by NJAES and RCE. The survey produced a strong and
informed response from the constituents at the county boards of agriculture, one that reinforces

1 Rutgers New Jersey Agricultural Experiment Station, Department of Agricultural Resource Management Agents Strategic Plan, Kluchinsky et. al.,
January 4, 2013 (revised May 1, 2013).



the ongoing sentiment about the importance of these services to production agriculture and
associated NJAES interest groups.

The topics included in the survey dealt with:

¢ The value of an annual assessment of needs

Further review of specialists priority ranking

e Assessment of county agent services, with specific issues mentioned (level of service,
regional sharing, relationship with county freeholders, tenure track, value of
environmental agents)
The current allocation of resources to production ag and non-production ag purposes
Adequacy of communications, including RCE publications
Budget information availability/willingness to actively support public funding for NJAES
Other issues submitted to the open-ended question

The following is a summary of the feed-back received:

Question 1: Value of an Annual Assessment of Needs

The consensus of the counties is that an annual assessment of needs report by the Board is a
beneficial tool and should be continued.

Question 2: Specialist Ranking

The general consensus is that the process of filling identified priority positions is extremely slow,
even after the decision has been made to hire. The ranking exercise also identified areas of
need statewide.

Some counties identified local production agriculture needs not met in last year’s list: Atlantic
County (cranberry/blueberry physiologist and vegetable entomologist); Middlesex County (soil
fertility specialist); Ocean County (water quality/natural resources/focus on Barnegat Bay-
current search underway); Monmouth (no progress in development of IPM program in central
New Jersey).

Question 3: County Agricultural Agents

There are two points of consensuses that have emerged regarding county agricultural agents.
First, the hiring process for new county agents is far too slow. Second, county agents are now
“stretched too thin” with added responsibilities that may be partially due to retiring agents not
being replaced.

Bergen, Atlantic, Mercer, Middlesex, Sussex, Union, and Cumberland counties are all satisfied
or reasonably satisfied with their current level of services. Six counties identified significant
needs: Gloucester County - 4-H agent, tree fruit/viticulture agent (current search underway);
Hunterdon County - field crop expertise is lacking, vegetable agent - gap in expertise since the
retirement of Ag Agent Bill Tietjien; Monmouth County — nursery and vegetable agent assistance
- Rich Obal retirement has left a void in service; Ocean County - no ag agent (current search
underway); Warren County - ag agent (current search underway for agricultural marketing
agent); and Somerset County reports their ag agent'’s time allocation ratio is off balance with
half of the ag agent’s time spent working with the Master Gardener program.



The survey results show that the county boards of agriculture are open to the idea of regional
county agents, however they want to see any proposed policy on this explained in writing.
There needs to be a consideration of county freeholder concerns about accountability of their
tax-payer’s funds. It remains unclear whether there is a proper allocation of county agents in
proportion to commodity sectors.

The county boards of agriculture are split on their relationship with their freeholder boards. Of
those that say they have a good relationship with their freeholders, few have discussions related
to funding. This is an area that needs to be explored.

On the issue of tenure, there seems to be a consensus that a mix of tenure and non-tenure
positions are warranted, however balance is needed. The county boards of agriculture strongly
urge that any plan continue to incorporate a balance of maintaining tenure-track agricultural
agents that deliver educational programs, as well as conduct applied research benefiting the
agricultural community, and sufficient extension specialists to meet the applied research needs
of the ag community.

The county environmental agents were rated a low priority as they are currently being utilized.
Generally speaking, most of the current environmental agents are not servicing production
agriculture. Suggestions were made to give these agents production agriculture education or
deny tenure and reallocate the positions and funds to priority areas. There were also
suggestions of areas where the environmental agents could do work to benefit production
agriculture including; irrigation management, water testing, soil and water conservation, manure
management, aquaculture, invasive species in farm ponds, food safety issues related to
production agriculture, storm water management on farms, erosion control, research into
practices to minimize salt water flooding of crops during severe storms, greenhouse runoff, and
water use advice.

Question 4: Allocation of Resources: Production Agriculture and Non-Production Agriculture

The overwhelming response from the counties about the current allocation of resources by the
administration at the NJAES is that there has been a steady shifting away from production
agriculture. Only the urban counties of Union and Bergen responded that this shift meets their
needs based on their county demographics. Support for production agriculture must be at the
very least, maintained and optimally, improved and if production efficiencies are to be achieved
to feed our state and nation at the levels required to keep food affordable. The NJAES
administration must make production agriculture its priority and meet the needs identified in the
2012 Annual Assessment of the Needs of Production Agriculture in New Jersey, the ARMA
Strategic Plan, and this 2013 Annual Report.

Question 5: Communication

Communication at the county level through Board of Managers representatives is good. The
NJAES publications are well received, especially the Plant & Pest Advisory, IPM maps,
Vegetable & Fruit Production Manuals, Animal Health Advisories, and the Agriculture Issue
Alert. The ag community is comfortable with online delivery. However, the county boards of
agriculture would like to receive the Board of Manager meeting minutes in a more timely manner
and communication from the NJAES administration is lacking and needs improvement.



Question 6: Funding/Budget

There is a genuine desire for more detailed and clearly explained budget information. The
county boards of agriculture would like to see a full budget breakdown before dollars are spent
as well as an accounting of how funds were spent to provide accountability to constituents.

Question 7: Other issues not covered

The following “other” needs were identified in the survey responses: 1. more education directed
at the general public about GMOs and conventional crop production 2. more livestock
assistance in the area of small animal expertise (sheep, goats, alpacas) 3. replacement of key
agents in timely manner when they retire/ better succession planning.

Most counties are happy with their 4-H, Master Gardener and FCHS programs. The one
exception is Gloucester County where they are in need of a 4-H Agent.

Review of the ARMA Strategic Plan

The Board recently completed a comprehensive review of the ARMA Strategic Plan. This
culminated in a special meeting of the Board, county boards of agriculture, and the New Jersey
State Board of Agriculture, at which ARMA department chair, Dan Kluchinski along with the
NJAES administrators, were invited to present the ARMA Strategic Plan and take questions
from the audience.

The Board’s review of the ARMA Strategic Plan revealed two questions immediately:

1. How can the working relationship between the Board and the leadership of the ARMA
department be strengthened?

2. Will the ARMA Strategic Plan become the effective operating policy for decision-making
regarding the agricultural and resource management agents by the NJAES?

The Board is largely in agreement with the findings and recommendations in the ARMA
Strategic Plan. It commends the support of programs that endorse the traditional role of RCE in
service to production agriculture. The Board also endorses the prioritization of clientele as
specified in the ARMA Strategic Plan as, “1) those clientele who are making a living and gaining
income and benefit from NJAES expertise; 2) those clientele who are not making a living from,
but benefit from our expertise and 3) future audiences who could benefit from extension
programing, funding should be reflected in prioritization.” In fact, should the NJAES
administration make clear its intentions to follow the ARMA Strategic Plan as a blueprint for its
decision-making with input from the Board, a solid gain will have been achieved toward
developing a better confidence in the direction of the NJAES.

Nonetheless, the Board would like to be assured of an active role in providing stakeholder input
in needs identification, program direction and service on faculty hiring search committees. This
was commonplace in years past and ought to be reinstated on a routine basis.



Furthermore, there are some statements in the ARMA Strategic Plan® that raise concerns
among the Board. These are outlined below:

1. The ARMA Strategic Plan states, “...the ARMA faculty and staff positions supporting these
efforts have declined while our mission areas have broadened to meet changing needs and
audiences.” (3) and “...we must consider the various mandated services (regulation determined)
and ‘good will’ service functions that we provide. We must determine how to more efficiently
conduct these efforts, or if we have adequate resources to continue to do them at all.” (9)

The Board takes the position that the NJAES should not be increasing its mission at a time
when resources are shrinking. NJAES should wait until more funds become available and in the
interim, it should stick to its primary mission. Priorities should drive budgeting.

2. Kluchinski, et.al. have placed the personnel need of a specialist in vegetable entomology
under the base program, “Urban Agriculture and Community Gardening, School Gardens.” (16,
Table 4.)

The Board takes the position that the priority need for a specialist in vegetable entomology is in
the area of production agriculture consultation, trouble shooting, and research.

3. Recommendation 7 of the ARMA Strategic Plan states, “The Department strongly
supports, regardless of audience, some discussion of user fees. Fees for specific service or
educational sessions should be determined, and the collected profits centralized once local
expenses are recovered.” (19)

The Board is concerned that user fees collected would go to a “centralized location” rather than
going directly to the agent or program that provided the service for re-investment in the program
or expansion of the program mission.

4. Recommendation 10 of the ARMA Strategic Plan states, “The Department expects that
the process to determine faculty hiring needs and determine duties in consultation with clientele
advisory groups be followed in order to comply with historic hiring protocols...”(21) However,
when the Board met with Dan Kluchinski, he stated that he had not considered the Board to be
a clientele advisory group.

It is the Board’s expectation that going forward, all of the NJAES will consider the Board to be
the primary representatives (through the county boards of agriculture) of their clientele advisory

group.

5. The ARMA Strategic Plan states under “Engagement and Support” that “staffing needs
are directly correlated with the presence of functional programmatic teams led by engaged and
proactive subject matter experts, Extension Specialists; this role may be filled by County Agents
or senior staff.” (22)

The Board sees extension specialists as having an historic and unique role to play. They are
responsible for carrying out applied research and acting as a backstop for extension agents.
The Board sees extension agents as being responsible for developing and carrying out

2 Rutgers New Jersey Agricultural Experiment Station, Department of Agricultural Resource Management Agents Strategic Plan, Kluchinsky et. al,,
January 4, 2013 (revised May 1, 2013).



educational programs for clientele with trouble shooting abilities. This statement by Kluchinski,
et. al. leaves the Board wondering if the NJAES now sees these two positions as inter-
changeable. In some counties, it does appear that extension agents are now expected to do
the work previously performed by extension specialists. Having extension agents take on the
role of extension specialists short changes both the research program and the backstop role of
the agent.

Recommendations of the NJAES Board of Managers
As advisors to the NJAES, the following are the recommendations of the Board:

Recommendation 1: The Board will establish a committee to review and make
recommendations for amendments to its current by-laws. By-law amendments should include
but not be limited to: a formal written protocol for the Board to make recommendations of
persons to sit on personnel search committees; the addition of the immediate past president
and current committee chairs to the Executive Committee; to consider changes in protocol for
additional meetings.

Recommendation 2: The Board will continue to reinforce to the NJAES administration that it
must recognize the Board of Managers as the primary advisory and advocacy group for the
NJAES.

Recommendation 3: The Board will make a concerted effort to improve the communication and
coordination with the ARMA Department, through its Chair, and the NJAES administration. The
Board has a vested interest in seeing the ARMA Strategic Plan implemented effectively and in
order to have a role in the implementation process, communication at all levels must be
improved.

Recommendation 4: The Board will continue to seek clarification and more information on the
multi-faceted NJAES budget process.

Recommendation 5: The Board will encourage the county boards of agriculture to strengthen
their relationships with their county freeholder boards and local legislators.

Recommendation 6: The Board strongly recommends to the NJAES administration that it
prioritize the hiring the following two positions: a nursery, vegetable and field crop agricultural
agent as requested by the Hunterdon and Monmouth County Boards of Agriculture; a 4-H agent
in Gloucester County as per their specific recommendation. At the time of the survey six
counties identified significant needs not currently being met. Since the survey has been
completed, two of those positions have had search committees announced (Ocean County
Environmental Agent — water/Barnegat Bay, Warren County Agricultural Agent —
agribusiness/marketing) and a third has been promised (Gloucester County Agricultural Agent —
tree fruit/small fruit/nursery). The Board supports the fulfillment of all three of these positions.

The Board requests that the administration reflect upon the five Environmental Agent positions
(initially hired with a grant from the NJ Department of Environmental Protection, but now largely
funded by the NJAES budget). With funding limited, the administration must consider the
overall needs of the NJAES constituents and consider re-assigning some of the dollars now
dedicated to these five positions to other, higher priority program needs. The value of having
five of these agents must be assessed and measured against the identified priority needs in this
assessment and the ARMA Strategic Plan.



Recommendation 7: The Board recommends that the NJAES make an effort to improve the
timeliness of its hiring process. Positions should not remain vacant for an extended period of
time such that there is a negative impact on programs.

Recommendation 8: The Board recommends that the ARMA department establish a
committee to assist in the implementation of the ARMA Strategic Plan, in order that the work of
implementation does not fall solely on the department chairperson. This will help to maintain
continuity of the implementation process.

Recommendation 9: The Board recommends a more timely publication of the New Jersey
Tree Fruit Production Guide, and all production guides issued by the NJAES. The NJ Tree Fruit
Production Guide, in particular, should be published and available for purchase in time for the
Mid-Atlantic Fruit and Vegetable Meeting held the last week in January. This will allow for NJ
growers, and regional, out-of-state growers the ability to purchase the guide ahead of the
growing season. The NJ Tree Fruit Production Guide contains information that is vital to
growers when planning their pest control and fertilization programs for the upcoming year. (See
Appendix F for letters of support regarding this recommendation).

Recommendations of the Board from the 2014 NJ Agricultural Convention Delegates
The 2014 NJ Agriculture Convention was held in Atlantic City February 4-6, 2014. The
delegates discussed and voted on 35 resolutions, several of which referenced the NJAES
(Resolution numbers referenced below).

Recommendation 1: The Board recommends the entirety of Resolution #11 “The New Jersey
Agricultural Experiment Station” (Appendix E) which was discussed and unanimously passed by
the delegates to the Agricultural Convention, including Board president, Compton. The
resolution asks the NJAES to be a partner in furthering production agriculture in New Jersey via
research, delivery of programs, and providing scientific based information that effect policy
decisions in addition to performing its other roles.

Recommendation 2: The NJAES/RCE should do more to educate producers in the agriculture
industry on food safety and third party audit programs. (Resolution #1)

Recommendation 3: The NJAES/RCE should produce a white paper examining the science of
the use of Genetically Modified Organism’s (GMO’s) in agricultural production, including a
review of scientific literature. This should be done promptly as the issues surrounding public
perception are being widely discussed and efforts are being made to require labeling of foods
with bio-engineered ingredients. (Resolution #8)

Recommendation 4: The NJAES/RCE should investigate the feasibility of farmers and/or
private enterprises establishing anaerobic digestion units. These utilize high volume moisture,
animal farm agricultural and human food waste streams for the production of biogas for a locally
produced energy source. Digestates could be used as managed soil nutrient for agricultural
production to create an additional revenue stream. (Resolutions #9 & #21)

Recommendation 5: The NJAES/RCE should work to help facilitate the development of craft
breweries and distilleries as called for in the legislation signed into law in 2013. (Resolution #32)

These are the Board’s assessments and recommendations. The Board looks forward to
working with the NJAES to achieve continued excellence in programming in the future.

- 10



Appendix A
NJAES Board of Managers 2013 Annual Report - Methodology

In 2012, the Board utilized results from the first survey of the county boards of agriculture to produce
the first “Annual Assessment of Needs of Production Agriculture in New Jersey.” This was followed by
a ranking exercise done by the NJAES /RCE exercise to prioritize the Specialists needs across the
State. The Board of Managers committed to annual assessments.

As part of the annual assessment process, the Budget & Advocacy Committee of the Board was
charged with producing the 2013 survey of county boards of agriculture and the Annual Assessment of
Needs report. The Board of Managers Budget & Advocacy Committee is comprised of: Pat Butch,
Chair; Lou Makrancy, Vice Chair; Ken Osterman; Jim Etsch; Allen Carter; and Bob VonThun.

The Committee invited the county board of agriculture presidents and representatives to the Board of
Managers to a dinner meeting on June 10, 2013 at Mastoris Restaurant to assess 2013
accomplishments of NJAES/RCE and identify challenges. This input served as the basis of the 2013
county board of agriculture survey.

On August 15th 2013, the county board of agriculture survey was emailed/faxed to each county board
of agriculture president and Board of Managers representative. The deadline for survey returns was
set for September 30, 2013.

The Committee met on October 8, 2013 to review the results of the county surveys.

The Committee met again on October 29, 2013 to compile the survey data in preparation for
distribution to the Board at its December 5, 2013 meeting.

The Committee requested that a copy of the ARMA Strategic Plan be mailed to all Board members for
their review. Board members were asked to prepare comments and questions for ARMA Department
chair, Dan Kluchinski. County representatives were asked to obtain feedback about the ARMA
Strategic Plan from their county boards of agriculture.

The Board called a special meeting for January 6, 2014 in order to have ARMA Department chair, Dan
Kluchinski and Dr. Larry Katz available to answer Board member questions about the ARMA Strategic
Plan. An invitation to the special meeting was extended to all members of county boards of agriculture
and the New Jersey State Board of Agriculture.

The Committee participated in a phone conference on January 3, 2014 to finalize plans for the special
meeting on January 6, 2014.

The special meeting was held on January 6, 2014, 5:30 at Rutgers Campus, Food & Science Building.
Dan Kluchinski and Dr. Katz were available to hear comments and answer questions regarding the
ARMA Strategic Plan.

The Committee met on January 23, 2014 to compile the information obtained at the special meeting
and to formulate a draft for this report.

The Board president represented the Board at the New Jersey Agriculture Convention, February 4-6,
2014 in Atlantic City.

The Committee held a phone conference call on February 10, 2014 to finalize the composition and
outline of this report.
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Historically, the efficiencies that have been achieved in production agriculture during
the twentieth century have been the result of publicly supported agricultural research carried
out by the nation's land grant universities and the United States Department of Agriculture
Agricultural Research Service (USDA ARS). During the past several years, dollars for publicly-
supported agricultural research have been reduced, programs have been cut back, retiring
personnel have not been replaced and the agricultural community is feeling the effects in
decreased research and extension.

While state and federal budget constraints are acknowledged, however, there is a
growing sentiment among the agriculture community that the land grant university at the New
Jersey Agriculture Experiment Station (NJAES) has also shifted its focus and limited resources
away from programs that support the agriculture industry.

An example of this shifting focus is perhaps most evident in personnel decisions that
have been made over the past several years. Some of the industry’s most relied upon
agricultural agents and specialists have retired. Despite the agriculture industry’s efforts, those
positions have either remained vacant or program associates/program coordinators (with lesser
degree requirements) have been hired in the place of tenure track faculty. Further, in what
many see as a blatant example of a movement away from its agricultural mission, the NJAES
hired five environmental county agents whose work does not relate to production agriculture at
a time when the agriculture community was being told that the aforementioned agents and
specialists could not be replaced. The impacts of these hiring decisions are evident as the
agriculture community works with the remaining agricultural agents who are facing additional
pressures to manage research responsibilities that were once in the wheelhouse of specialists.

The agriculture community is also concerned with the NJAES budget priorities as they
are focused less on programs that benefit production agriculture. One example of this is the
increased amount of time that some specialists are spending teaching rather than doing
agricultural research and extension, even though those positions receive funding from the
NJAES budget.

It is because of these concerns that the agriculture community has set out to identify
current key research and extension needs for the industry to maintain and increase our ability to
feed our nation and the growing population of the world. It has been the role of publicly
supported agricultural research to improve the quality and efficiencies in production
agriculture, which today allows one farmer to feed over 100 people. Itis this efficiency that
correlates with less than 10% of an average person's income being spent on food. As we look to

Cooperating Agencies: Rutgers, The State University of New lersey and U.S. Department of Agriculture. The New Jersey Agricultural
Experiment Station is an equal opportunity program provider and employer.
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the future, it is the increase in production efficiency which will allow our farmers to produce
enough food to feed a growing population. To meet this demand for increased agricultural
production efficiency, we must have the research that the land grant universities and the USDA
Agricultural Research Service provide. The private sector alone cannot provide the basic
research required.

A committee of farmers representing different commodity groups was selected by
County Boards of Agriculture throughout the state to determine the needs of production
agriculture with respect to agricultural research and extension through Rutgers University, our
land grant university, and the New Jersey Agricultural Experiment Station. This effort to
examine each commodity’s needs for support from specialists and agricultural agents has been
a collaboration of the County Boards of Agriculture, the New Jersey State Board of Agriculture,
the Board of Managers and the New Jersey Farm Bureau. These needs stated below will be
assessed and reviewed on an annual basis by the aforementioned parties.

Overall Findings
The Committee holds a steadfast position that in order to best serve the agriculture
industry, the university and the NJAES must maintain a team of both specialists and agents.
Specialists are needed to do the applied research and to assist agents with problem solving
when issues arise. Agents are necessary to fulfill their role as communicators to the agriculture
community.

The Committee recommends that the hiring process be more inclusive of the agriculture
community in order to address the needs of the industry. The NJAES should better utilize its
Board of Managers to receive advice and approval on hiring priorities, the interview process
and hiring decisions.

Needs for Researchers and Specialists

All Commodities:
Across all commodity groups, the Committee identified the following needs:

. Fertility Specialist: To determine adequate fertility needs for optimum plant growth
without producing excess nutrient loads in conventional and organic production and in using
soilless media. There is also a need for research on the use of time release fertilizers to provide
adequate nutrition for optimum plant growth in most crops.

° Mechanization Specialist: To benefit all sectors of the agricultural industry in New
Jersey. There is a need for an agricultural engineer to work on mechanization and labor saving
devices and to evaluate equipment that may be available in Europe or other parts of the world
to determine the suitability of this equipment for New Jersey agriculture. Labor is becoming
more of an issue all the time. Mechanization is critical to keeping NJ agriculture viable when
labor shortages occur. :

. Plant Pathologists, Entomologists, Weed Scientists: Every commodity needs to have
researchers and specialists to work on diseases, insects and weeds that threaten our crops. The
Committee strongly recommends that plant pathologists, entomologists and weed scientists
that retire be replaced as soon as possible with PhD level candidates.
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. Irrigation Management Specialist: The Committee identified a need for an irrigation
management specialist that could work with all commodity groups as well as work on water
allocation issues.

. Marketing Specialist: Research and education are necessary for all facets of marketing
including; direct marketing, retail marketing and agritourism. A marketing specialist would
assist all commodities.

Nursery:

. Nursery Management Specialist: The Committee found the University and NJAES to
have a very inadequate staff to provide research and extension for the highest value agricultural
commodity group in the state. A Nursery Management Specialist should be a priority.

. Entomologist: Research is needed to study insect pests of ornamental plants

o Plant Pathologist: Research to study diseases of ornamental plants commonly found in
nurseries are also needed. ‘

Floriculture:

. Floriculture specialist: The current specialist in this position at the University is nearing
retirement age. The Committee recommends this position be filled with another floriculture
specialist when this retirement occurs.

Sod:
. The Committee found that sod was being adequately served. There is sufficient funding

coming from outside the University and NJAES to adequately staff a research and extension
program for sod.

Vegetables:

. The Committee found support for the vegetable industry to be profoundly lacking with
regard to a vegetable horticultural researcher or specialist for the state's second highest income
generating agricultural industry. ‘
. Vegetable Horticulturist: A specialist is needed to do research on cultural practices,
variety evaluation, etc. The horticulturist at the University left to take a position in NY
approximately 15 years ago and has not been replaced. The horticulturist at RAREC retired
approximately 10 years ago and has not been replaced. Dr. Mel Henninger has just retired.
There is no indication that Dr. Henninger's position will be filled.

o Vegetable Entomologist: This position is vacant due to the retirement of the vegetable
entomologist at RAREC. This position needs to be filled at the PhD level. This position must
not be filled with a program associate working under the tree fruit entomologist.

Cranberry and Blueberry:

o Physiologist: The cranberry industry, in particular, needs a Physiologist to research the -
physiological effects of increasing temperature on cranberry production. A physiologist could
also work on physiological problems of blueberries.
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Livestock:

. Nutrient Management Specialist: A specialist is needed to do research on nutrient
management. In particular, the dairy industry is in need of a specialist to do research in the
area of nutrient management and milk quality.

Equine:

. The Committee identified a need for more services for the equine industry as a whole
and in particular in southern New Jersey. There are great facilities that service the northern part
of the state, however, services are lacking in the southern region. Although not necessarily a
specialist need, the Committee found that the equine industry needs more outreach and
education in the area of manure management and its impacts on the environment.

° Nutrient Management Specialist - Equine: Horse hay and pasture are different from
that required by dairy animals and this is a matter of concern to the equine industry.

Apiary:
. Honey Bee Specialist: The recent hire of a pollinator specialist to do research on wild

bees does not meet the needs of the agriculture industry for a honey bee specialist.

Aquaculture:

. Aquaculture Specialist: The Committee identified two specific needs for aquaculture:
research on how to overwinter small clams and the mechanization of oyster culture. It should
be noted that there is currently someone working in these areas on a temporary, grant funded
basis. The committee feels this position should be funded on a permanent basis.

Needs for Extension Agents

The Director of Extension, Dr. Larry Katz, has stated that NJAES is considering
replacing some agricultural agents with program coordinators or program associates as a
possible cost- cutting measure. The Committee considered the pros and cons of tenure track
faculty (agents) versus non tenure track staff (program coordinators or program associates).
The tenured agent faculty has provided a very stable, professional extension program to
production agriculture throughout the state. When comparing New Jersey's tenured agent
faculty to agent staff in other states without tenure, the Committee found that the tenured
faculty tends to stay in their positions for a longer period of time and have a higher degree of
technical expertise. The agricultural community values this expertise and the ability to build
trusted relationships with its agriculture agents. The only downside the Committee found is
the occasional agent that may not perform up to the level required, but the Committee did not
feel this weakness warranted the loss in stability and expertise found with the current tenure
system.

It is the Committee’s understanding that of the 25 agricultural agents (not including the
five environmental county agents) there are 16 agricultural agents that are either already
eligible or who will be eligible within 5 years for retirement. This statistic is staggering when it
is looked at with the possibility that these positions may not be filled by the NJAES, especially
given the last eight agricultural agents to retire have not been replaced. The Committee
strongly urges NJAES to replace retiring agents with tenure track agent faculty as quickly as
possible and at the same level of technical expertise now required (Master’s degree or higher).

4
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Most pressing is the need tfo hire an agent with expertise in tree fruit to replace the
retiring Jerry Frecon in Gloucester County and an agent with expertise in nursery to replace the
recently retired Rich Obal in Monmouth County. However, concerns were also expressed that
it must be a priority to keep agriculture agents in both the north and south regions of the state
with expertise in tree fruit, vegetables, small fruit, nursery, livestock, field crops and marketing.
In order to maintain the continuity of the aquaculture program in South Jersey, a plan must be
put forth in order to ensure the replacement the Marine Agent stationed in Ocean County upon
his retirement. The Committee also found a need for an agent with expertise in the area of
organic production. Please note that this does not mean there needs to be an agent dedicated
solely to organic agriculture, but the Committee feels this is a growing field that is currently
underserved by the NJAES.

Conclusion

The value of the work provided by the NJAES agricultural agents and specialists in
areas that impact agriculture producer needs cannot be overstated. The agricultural
community’s appreciation for the work that comes out of its land grant university is great.
Although we understand the strict budgetary constraints facing the NJAES, there is a vital need
to continue and improve upon programs that will allow the agricultural industry to grow
efficiently and better meet the needs of New Jersey and beyond. The Committee, on behalf of
the agricultural industry in New Jersey, urges Rutgers University and the New Jersey
Agricultural Experiment Station to increase the involvement of the industry it serves in hiring
priorities and decisions. Going forward, top priorities must include the hiring of a horticulturist
and entomologist for vegetable crops, and a nursery management specialist, plant pathologist
and entomologist for ornamental crops to meet the needs of the two highest income-generating
commodities in the state. It must also be a priority to hire a replacement for the retiring
agricultural extension agent in Gloucester County working with tree fruit and the retired
agricultural agent in Monmouth County working with nursery. The other needs outlined in
this report should be accomplished within the next three years. The agricultural community in
New Jersey stands ready to support NJAES requests for public funding to meet these needs.

Footnote

There is an existing structure in place to identify the needs of the production agriculture
community at the NJAES. This is accomplished through the Board of Managers with support
from the county boards of agriculture, stakeholder meetings, and other agricultural
organizations. The utilization of this structure by the NJAES is imperative to the success of
production agriculture in NJ.

Signed and Dated:

Lou Makrancy, President
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Appendix E

RESOLUTION # 11

NEW JERSEY AGRICULTURAL EXPERIMENT STATION

WHEREAS, New Jersey’s agricultural community is faced with a multitude of
challenges that threaten its viability and sustainability, including: land use regulation;
rising production costs; Right to Farm issues; water-quality concerns; wildlife damage;
and rising taxes; and

WHEREAS, New Jersey agriculture’s viability and sustainability are also
impacted by unexploited market opportunities and limited access to innovations that
would enhance prosperity, stewardship potential and compatibility with other land uses;
and

WHEREAS, given the economic impacts and public benefits of the agricultural
and food complex, not only in rural areas but also in the state’s urban and suburban
communities, the constraints on the industry impinge upon the assurance of food
security, nutrition and health, water quality and supply, environmental sustainability,
economic development, and the quality of life for all residents of the Garden State; and

WHEREAS, New Jersey’s status as the nation’s most densely populated state
means its environmental pressures exceed those of other states, and thus have raised
the environment to become a key quality-of-life issue; and

WHEREAS, this requires new policies and technologies that are effective in
maintaining the delicate balance between environmental quality and economic growth,
and the New Jersey Agricultural Experiment Station (NJAES) provides the expertise and
information needed to develop the policies and technologies that strike that balance; and

WHEREAS, the recent budget constraints faced by NJAES, including recent

large budget cuts or flat budgets, and the need to continue meeting operational costs,
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have meant that less funding is available for salaries, programs and research, and
funding dedicated to production agriculture projects has been strained, leading to a
constant danger of outlying extension stations losing capacity to be productive; and

WHEREAS, the NJAES’ ability to support production agriculture has decreased
as agricultural agents and specialists have retired and not been replaced; and

WHEREAS, exacerbating the funding cuts has been a threat that the federal
formula funding for state agricultural experiment stations could be replaced with
competitive grant funding only; and

WHEREAS, as specialists, agents and other program staff are not replaced, staff
have less time to make farm visits and keep abreast of what is happening in the fields;
and

WHEREAS, applied research areas formerly covered by specialists have been
left uncovered, replacemenfs for highly effective extension specialists who have retired
have not been found; and

WHEREAS, the circumstances detailed above have all occurred during a time
when NJAES continues to provide services to other areas, further diluting scarce funds
for production agriculture research and extension; and

WHEREAS, further implementation of similar measures will further negatively
impact the delivery of crucial agricultural programs across the state; and

WHEREAS, the people of New Jersey fund Rutgers University, and intellectual
and financial return is expected to create more employment and a higher standard of
living for the population of New Jersey and the United States.

NOW, THEREFORE, BE IT RESOLVED, that we, the delegates to the 99" State
Agricultural Convention, assembled in Atlantic City, New Jersey on February 5-6, 2014,

do hereby declare that support for production agriculture must be improved and
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maintained if production efficiencies are to be achieved to feed our state and nation at
the levels required to make food affordable.

BE IT FURTHER RESOLVED, that we call upon the Dean of the School of
Environmental and Biological Sciences and the Director of the New Jersey Agricultural
Experiment Station (NJAES), in cooperation with its Board of Managers, County Boards
of Agriculture, the New Jersey State Board of Agriculture and the Rutgers Cooperative
Extension staff to implement the recommendations of the Board of Managers and the
strategic plan recommendations of the ARMA (Agricultural and Resource Management)
report, all developed over the past two years and based on the Annual Report by the
Board of Managers, (1) to fill positions (agents, specialists and expert program staff), in
a manner that will enable the continued delivery of quality programming to production
agriculture; (2) to address agricultural concerns identified in the Board of Managers
Annual Report; and (3) to develop new programs as identified by stakeholders in
agriculture and natural resources.

BE IT FURTHER RESOLVED, that we call upon the Dean of the School of
Environmental and Biological Sciences and the Director of the New Jersey Agricultural
Experiment Station, in cooperation with its Board of Managers, County Boards of
Agriculture, the New Jersey State Board of Agriculture and the Rutgers Cooperative
Extension staff to further improve the timeliness of communications among those groups
on key issues.

BE IT FURTHER RESOLVED, that we strongly urge that this strategic plan
continue to incorporate a balance of maintaining tenure-track agricultural agents that
deliver educational programs, as well as conduct applied research benefiting the
agricultural community, and sufficient specialists to meet the applied research needs of

that community, and that such hires include participation with the New Jersey State
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Board of Agriculture, the NJAES Board of Managers and the New Jersey Farm Bureau
before these hiring decisions are made.

BE IT FURTHER RESOLVED, that we strongly urge the New Jersey State Board
of Agriculture, the NJAES Board of Managers and the New Jersey Farm Bureau to work
with the Governor, the Legislature and the county Boards of Chosen Freeholders to
restore adequate funding for agricultural research to compliment the extramural grants,
contracts and bequests secured by NJAES staff in the past fiscal years.

BE IT FURTHER RESOLVED, that we also urge the USDA to provide a stable

source of funding for the Land Grant University and Extension programs.
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STATE HORTICULTURAL SOCIETY
176 Airport Road, Hackettstown, New Jersey 07840

February 11, 2014

Dear Dean Goodman,

I am writing this letter on behalf on the New Jersey State Horticultural Society. On
January 29th, 2014, the board voted unanimously to send a letter regarding the
Commercial Tree Fruit Recommendation Guide. For several years in a row now, the
latest edition of this publication has not been available for purchase in time for the Mid-
Atlantic Fruit and Vegetable Convention that takes place in Hershey, PA the last week
in January. This presents a problem since this guide is not only used by NJ fruit growers
but also by growers throughout the Mid-Atlantic region. The Hershey convention is
attended by over 2,000 growers annually and is the perfect venue to have the Tree Fruit
Production Guide available for purchase for NJ growers and growers outside of NJ. This
is one of the only opportunities that growers that live outside of the state have to
purchase the guide. We had many people come up to our registration desk throughout
all three days inquiring about the Guide. All of these people expressed their
disappointment in not being able to purchase the Guide for yet another year in a row.

We realize that putting this guide together on an annual basis is a monumental task that
cannot just be thrown together, however, it is extremely important that the latest version
of the manual is available for the Hershey convention and the rest of the winter meetings
that follow. The NJSHS addressed this issue with Dan Ward several years ago when it
first happened. We thought it would be taken care of the following year, but
unfortunately the problem is still ongoing. It is a great testament to the NJAES and all
the agents and specialists that are involved in creating the Guide that it is such high
demand throughout NJ and the surrounding region. We heard from many people
(growers, researchers and industry people) that they look forward to purchasing the NJ
recommendations because it is by far the best guide available. The latest version of the
Tree Fruit Recommendation Guide also contains vital and current information that
growers need to start planning their pest control programs, fertilization programs and
new plantings for the upcoming year. That planning starts in the winter months.

Simply put, it is unacceptable not to have the latest version of the Tree Fruit
Recommendation Guide available for purchase at the Mid-Atlantic Fruit and Vegetable
Convention. Please let us know if we can assist in expediting this process in any way.
The NJSHS would be happy to help in any way possible to make sure that the guide is
published before the annual Mid-Atlantic Fruit and Vegetable Convention.

' e
cerely, —

/o ﬁ A

Meredith Compton

NJISHS. President
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