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Mobilizing Action through Planning
and Partnerships

( M A P P )
Summary of Accomplishments as of April 2009

BACKGROUND ON MAPP

In 2006, the Governmental Public Health Partnership of Monmouth County embarked upon
a community-wide process to develop a shared vision and improve the health and quality of
life in Monmouth County.  Stakeholders from area wide agencies and community-based
organizations volunteered their time to participate in a community driven strategic planning
process known as Mobilizing for Action through Planning and Partnerships (MAPP).  The
services of Holleran Consulting Agency were utilized through the assessment process, and are
retained today to provide program guidance.  Throughout the planning process, community-
wide consensus was continually nurtured, and eventually reaped the development of a
Community Health Improvement Plan (CHIP), a plan that is owned by the people of Monmouth
County.

The CHIP outlines and addresses six strategic issues that were identified by participants as top
priority health issues in Monmouth County.

STRATEGIC ISSUES

1.  Barriers to Healthcare

2.  Comprehensive Healthcare despite the High Cost of Living in Monmouth County

3.  Tobacco, Drugs, and Alcohol

4.  Transportation Barriers

5.  Cancer Morbidity
6.  Growing Older Adult Population

Representatives from local organizations formed workgroups to address each of the
six strategic issues. Workgroups meet on a regular basis to develop programs to
positively impact the health of county residents as it relates each strategic issue.  The
workgroup also meet as a large MAPP committee four times per year to provide
updates, share success stories or challenges, and to ensure that workgroup activities
are complementary to one another.

WORKGROUP PROGRESS

BARRIERS TO HEALTHCARE

The goal of this group is to identify and reduce barriers to healthcare services
by increasing   access   to healthcare.  Specific strategies used are educating
the community about existing health care services, increased availability of
alternative services.

This workgroup created a 14 x 4 inch index card that lists the free and low-
cost healthcare   providers   within the   county.   The card is very successful
and is distributed to all hospitals, nonprofit agencies, and others throughout
the county. The card’s information is presented on the Monmouth Cares,
Inc. website and in one month alone was viewed 237,157 times with 2,645
unique visitors.

On  February  20,  2008,  the  committee  sponsored  an  event  with the
“Partnership   For    Prescription   Assistance”  which   provides   a   bus
equipped  with  computer terminals.   They assist financially struggling residents
with obtaining free or nearly free medicines.
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a Drug Free New Jersey) to local radio stations.  Publicity and
information from the Partnership for a Drug Free New Jersey
is provided to medical providers as well.  Beginning in March
2009, a prescription abuse task force was initiated, and the
group is focusing on alcohol use prevention with an event
planned for the summer months.

TRANSPORTATION BARRIERS

The goal of this workgroup is to increase access to
transportation services.  

Currently, the workgroup is conducting an assessment on all
transportation services provided throughout the county.  The
workgroup plans to increase public awareness of transportation
services provided throughout the county through a directory
of services.  The directory will be provided to local health care
providers, health department and in public venues.
            
CANCER MORBIDITY

The goal of this workgroup is to work with the Monmouth
County Cancer Coalition to decrease cancer morbidity.
Representatives from the MAPP committee participate in all
Monmouth County Cancer Coalition meetings and events, and
promote existing cancer screening services within the county

The coalition is currently conducting oral cancer screening
campaigns countywide.  Over forty dentist and healthcare
providers are participating.

The coalition will be sponsoring a free skin cancer screening
program at Monmouth County recreational bathing sites in the
county.

Check the coalition website at
www.monmouthcancercoalition.org.

GROWING OLDER ADULT POPULATION

The goal of this workgroup is to fully meet the needs of the
growing older adult population of Monmouth County.  The
committed updated the director of services for older adults
provided by the Monmouth Office on Aging.  This directory was
printed hardcopy and is also provided on the county’s website.

The Barriers to Health care committee is currently developing
a cultural competency resource director for the medical
providers within Monmouth County.  The committee partnered
with the Partnership for Prescription Assistance, who provides
the “Help is Here Express” bus equipped with computer
terminals so people can find out if they may be eligible for help
getting prescription medicines and making sure the application
process is quick and easy.  Over 100 residents took advantage
of the service.

COMPREHENSIVE HEALTHCARE DESPITE THE HIGH COST OF
LIVING IN MONMOUTH COUNTY

The goal of this workgroup is to increase awareness and
opportunities for providing health care services.  Specifically, this
group is charged with assessing the need for clinics, nursing and
screening services.

The  subcommittee  surveyed  providers  of  free and  low-cost
healthcare within Monmouth  County  to  identify  provider
needs.   The   goal of the clinic survey project   is   to enable
free/low-cost clinics in Monmouth County   to   provide
residents with high   quality   and comprehensive healthcare.
Results of the survey uncovered   a   need   for medically trained
volunteers to expand services and more Monmouth County-
based specialists for patient referrals.  The subcommittee is
working to promote volunteer opportunities with Monmouth
County’s Medical Reserve Corp and hospital staff for some
clinics. 

The subcommittee is also developing plans for recruitment of
specialty physicians and will encourage Monmouth County
specialty physicians to consider “pro-bono” patients through a
public health campaign.

TOBBACCO, DRUGS AND ALCOHOL

The goal of this workgroup is to increase the awareness of
alcohol, tobacco, and drug issues by 25% through education and
awareness as evidenced by countrywide alcohol, tobacco, and
drug surveys.  Two strategies employed by this workgroup are
education and advocacy.

Currently, the group is focusing on providing an audio PSA on
prescription drug abuse prevention in youth (by Partnership for
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2008 Oral Cancer 
Education and 
Screening Initiative
The first annual oral cancer Initiative was held in Monmouth County

from April 4, 2008 to May 1, 2008.  Under the sponsorship of the New

Jersey Department of Health and Senior services Office of Cancer

Control and Prevention and the Visiting Nurse Association of Central

Jersey as grant recipient, the Monmouth County Cancer Coalition

offered free oral cancer screenings to members of the general

public.  The purpose is to raise awareness about risks of oral cancer

and reduce mortality from the disease.
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