
All Hazards Logistics – H1N1  
 
The Environmental Health staff is responsible for a required number of inspections each 
year.  Since we were aware of the impending 2009 H1N1 pandemic, the Environmental 
Health staff was asked to complete as many of the required inspections as possible before 
October so that we would be able to assist the Public Health division of the Department 
with the H1N1 clinics.  They did an excellent job completing 12 months of inspections in 
9 months. 
 
The logistical preparation for the H1N1 pandemic began with inventorying the 
bioterrorism supplies to determine what aging supplies could be utilized for H1N1.  The 
old laboratory then had to be converted into a secure supply warehouse which would 
house 6 temperature alarmed refrigerators as well as all the medical supplies and the 
ancillary supplies for running the clinics.  This transformation was made possible through 
the efforts and cooperation of the Monmouth County Buildings and Grounds Department 
which has become an invaluable partner. 
 
We also had to develop protocols and accounting systems for tracking the medication we 
received from the federal government.  Each dose had to be tracked whether is was 
distributed at the clinics or in the office, or transferred out to other health departments, 
doctor’s offices or pharmacies.  We also had to contend with recalled lot numbers of 
certain drugs.  In 2009 we delivered over 20,000 doses between doses distributed and 
doses transferred. 
 
We also were responsible for storing and distributing antivirals to pharmacies throughout 
the county who registered with the state to assist uninsured and low income residents.  As 
a LINCS agency we were accountable for stockpiling and distributing personal protective 
equipment to hospitals throughout the county. 
 
The logistic team developed and implemented a modular system for self contained supply 
containers for each unit involved in the clinics.  Containers were developed for the 
nursing staff, triage, registration, record cards and resupply boxes.  The system ensured 
that the clinic would run smoothly regardless of the number of patients through the clinic.  
The logistic team also was responsible for resupplying each box so that staff had the 
necessary tools in order to perform it’s task at the clinic.  Using this system we were able 
to utilize either the box truck or one of the large SUVs and always had the necessary 
supplies at hand. 
 
One of the most important aspects of the clinic was to ensure that the vaccination cards 
had the proper drug and corresponding lot number on it.  Hundreds of hours were spent 
by the logistics team on “Vaccine Card Counting and Quality Control.” This new job title 
was developed in order to increase traffic flow and reduce waiting time. In addition, and 
extended version of the duties of the Clinic Facility Manager (the clinic Incident 
Commander) was developed for Just-In-Time training for new managers. 
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The team also transported all clinic supplies to the 50+ clinics in 2009, set up and broke 
down the clinics and returned everything back to the office.  This procedure occurred up 
to 4 times a day. 
The team took the lead in opening tens of thousands of band aids at their desks during 
regular working hours.  This enabled the nurses to be more efficient therefore reducing 
wait times. 
 
The logistic teams’ hard work allowed us to vaccinate everyone unless there was a 
medical reason for refusal.  Our totals for 2009 for numbers vaccinated and number of 
clinics run far exceeded anything else in the State of New Jersey. 
 
The Solid Waste Enforcement Team is integrally involved in the management of medical 
supplies from the Strategic National Stockpile (SNS).  We are responsible for receiving, 
storing, order picking, shipping of supplies, maintaining chain of custody, warehouse 
safety and security, warehouse personnel administration, and deliveries made.  Months 
previous to the receipt of the SNS materials, the SWET was able to recruit 5 untrained 
staff and institute “Just In Time” training on the warehouse management database.   
 
This year the SNS distribution system was initiated in response to the H1N1 flu virus 
pandemic.  The Federal Government shipped SNS medical materials to the State of New 
Jersey, and the State shipped materials to us.  The management responsibility for vaccine 
distribution and storage for multiple clinics was handled in a separate secure location 
from the secure warehouse where non-perishable medical supplies were shipped and 
stored.  The non-perishable personal protective equipment supplies were managed by the 
SWET, with assistance from other County departments and the Hazardous Materials 
Response Team.  The warehouse received 435 cases or 94,126 pieces of SNS medical 
materials.  With the approval of the State, 230 cases or 54,472 pieces of N95 air purifying 
respirators and sterile surgical masks were disbursed to 5 hospitals within the County. 


